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- From the Program Administrator

Greetings: LS 7 & /‘ﬁj

For forty-three years the East Baton Rouge Parish Head Start program has been transforming the lives of children
and families throughout our community. The standard of expected quality for Head Start has never been higher
than it is in East Baton Rouge Parish. We continue to strive for excellence in every area of service. This past year
was no exception as the dedicated staff, community partners, families and volunteers worked tirelessly to improve
the lives of the neediest children and their families. We can take great pride in all of the children and families who
can now navigate life more successfully as a result of our year's work, as we continue to search for ways to help
more children and families.

The 2008-2009 school year left our Head Start family excited and hopeful as many great things happened: Mayor
Melvin “Kip” Holden committed funds to construct a new eight-classroom center; we received federal funds to
construct two new four-classroom annexes; completed an extensive community assessment; participated in a
successful risk management meeting with the Administration for Children and Families; implemented a new
computer system to better track nutrition services; transitioned to Program Resources and Qutcomes Management
Information System (PROMIS), a web-based information system designed to more accurately capture child and
family data and services provided; installed video surveillance at every city-owned Head Start center: and installed

multi-media systems at the administrative office to maximize training delivery and information sharing.

Where do we go from here? We will endeavor to stay the course and continue to channel our time, talents and
energy into projects and plans that will further the improvements made this year. With a determined spirit and
sound management our Head Start program has successfully built a model preschool environment. It is an
environment which provides our kids the tools that are needed to begin the journey to achieving their dreams. At
the Head Start we believe that when we put children first we take a major step toward building a better and stronger
Baton Rouge for future generations.

It is with much pride that | recall these accomplishments of the past year. But greater is my gratitude for the men
and women of Head Start who made them possible. Even when the needs are great and the resources are limited,
success is still possible when the talent is abundant and the enthusiasm is boundless, as is the case with Head

Start. We enjoyed a great 2008, but it was just a beginning.

Sincerely,

Rebecca H. Ferguson

Program Administrator-Head Start

Our Mission

The mission of the East Baton Rouge Parish Head Start Program is to
provide high quality, comprehensive programs relating to health,
disabilities, education, and family services to eligible low-income children
and their families. These services are responsive and appropriate to their
developmental, ethnic, and cultural experiences. This focus increases
social competence through strong family and community partnerships.




East Baton Rouge Parish Head Start Program Operations
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Head Start Budget
January 08-December 08

Teacher Credentials

Three percent feachers wilh Masters Degrees in
Early Childhood Development or & related field,

$46,873.55 1%

$160,491.25 2%

0 0% @1
$2,453,086.68 m2 Eighty-four percent teachers with Bachelors
A @3 Degrees in Early Childhood Education.
B4
$4,920,982.79 |5 _
ST BT 65% ué Two percent teachers with Bachelors Degrees in
2. Fringe Benefits §2,453,086.68 = unrelated fields, with a Child Development
3. Contractual $1,646,575.12 i i
4. Other $160,491.25 Associate (CDA) credential.
5. Supplies $382,104.61 /
6. Travel $46,873.55 §0,00000000 17 Af . ; .
$9,000,000.00 Ten percent teachers with Associate Degrees in
00000000 1, Early Childhood Education,
§7,000,00000 17,
; 0 Totd Budget
The Head Start budget reflects a calendar year 00000000 (688 ;
$6000,000.00 17 @ Gifect Cosis One percent teachers with CDA.
while the Head Start year runs September-May $4,000,00000 4
$3,000,00000 4, B Indirect Costs
$2,000,000.00 17,
§1000,000.00
$0.00
Tolal Budget
Education Services
Throughout the school year, we observe and record each child’s growth in the 355
following developmental areas:
» Language/Literacy 100
* Social/Emotional Development 80 L
« Cognitive Development o ® Fall
. 60 . .
+ Physical Health i o erfier
| Spring

40

These observations and recordings are based on a scale that ranks observed
behaviors or skills from forerunner to level 3. The three- and four-year-old
children served in the EBRP Head Start program began the 2008-09 school 0

year with an average skill level of 2.3. In the spring, children’s scores improved &
to more than 3.0. o
o
N4
Here is a breakdown showing the average growth of 1362 children in those R
&
&

developmental areas.




By the Numbers

The East Baton Rouge Parish Head Start Program
serves economically disadvantaged and disabled
children and families in the Metropolitan Baton
Rouge Service Area. The program serves families of
various ethnicities, educational levels, and
diversities.

According to the 2009 Performance Instrument
Report, (PIR), the demographics of families that
received Head Start services in this program year
include:

Ethnicity:

Black or African American...................... 1614
Biracial / Multiracial.... aed
Unspecified..... el
Hispanic or LahnoOngm o 1
Native American.... sl
Caucasian................... el
Family Structure:

Single parent families served................... 1104
Employment:

One parent/guardian is employed..............228

Both parentsiguardians are employed.......... 72

Job Training | School
One parent or guardian is in job training........ 77
Both parentsiguardians in jﬂb training or in

school ... T L
Income:

Children enrolled in the Head Start Program
that were at or below the poverty
quidelings.................... 1378

Families recewmg any cash beneﬁts or ather
services under the federal temporary assistance

for needy families (TANF)

progranm.... 61
Families recewing Supplemenlai Secunty
Income (S31)..... o132

Children with dlsabllng conditions that were
enrolled over the federal puver’ty

guidelines..............ovrvv.. e
Cthren enrolled due to status asa fasier

Education Levels of ParentsiGuardians
Families with a high schoal diploma or GED

equivalent..... wevssesns 108
Parents with Iess !han a h|gh school
degree................ o
Families mth some ccllege vocatlonal school
or an associate degree..... ..189
Families with a Bachelors or advanced

QEOEes o it B e 00

READIENG

CAMPS

The SUPER WHY Reading Camps are sponsored by Louisiana Public Broadcasting (LPB) as

part of its Raising Readers Initiative in partnership with the

Corporation of Public Broadcasting

(CPB), Public
Broadcasting  Services
(PBS), and the US
Department of

East Baton Rouge Parish Head Start Program
Super Why Camp Summer 2009

Education (US DOE).

The following chart

@ Pre-Test
B Post-Test

indicates the increase in

participant scores when J J

a Super Why Camp was = . o ‘m:
held at Wonderland 5 3 B3 g’é
Head Start, June 22-26, 5 8 24 28
2009.  Children were = g é“g 58
pre-tested prior to the 8% =
teaching of the skills and g

post-tested daily at the

end of each lesson on the following reading skills: Letter Recognition /Identification, Decoding,

Letter Sounds/ Spelling, and Reading Words /Opposites.

Disability Services

2008-2009 school year, the prog
following disabilties.

Of the total children determined
with an Individualized Education
% ][5 of —————

East Baton Rouge Parish Head Start Program provides an aray of
comprehensive services to families of children with disabilities. In the

ram provided services for children with the

Speech or Language Impaimment.......................ccceeeevvveerrren 63
Visual Impairment (including blindness)...................cccocvvrvveve 28
Health Impaimment..........cccoocovvvvvvennis v 25
ErmotionalBenavior DISOMIBE. ...wwsgmsimimmumara 16
Hearing Impairment (including deafess) .............o....ccoerree 1
) ——————————— 5
I L O 9
Non-categoricall Developmental Delay.............cc.ccoocvvvvvvvvvnecenn 8
Multiple DiSaOITEES.............vveeeve e 2
QbopedpaTe s s 1

The total number of children determined to have disabilities....... 168

o have a disability, the number of children
Plan (IEP) or Individualized Family Service




New Initiatives 2008-2009

Partnership with Louisiana Pathways to help improve the
quality of child care in EBRP Head Start.

Participation in the Lousisiana Quality Start Child Care
Rating System.

Partnership with the Baker School District to include
operating two Head Start preschool classrooms at Baker
Heights Elementary School.

Funding received in the amount of $1.3 milion to
construct two, four classroom annex faciliies at current
Head Start locations.

Funds dedicated in the amount of $2.1 millon from the
City of Baton Rouge/Parish of East Baton Rouge to
construct an eight classroom Head Start facility.

Funds received in the amount of $1.8 million to continue
providing services for Hurricane Katrina familis.

New science and math partnership with Exxon Chemical,
USA, Baton Rouge location.

Planning for the East Baton Rouge Parish Early Head
Start Program.

Partnership with Baton Rouge Parks and Recreation
(BREC) utilizing building space and recreational facilities.

New partnership with Captal City Family Health Clinic, a
one stop clinic for Head Start families medical and dental
needs.

Initiated I Am Leaming, | Am Moving™ a program in which
children and parents leam to incorporate healthy living
experiences into their daily routine.

New transportation procedures implemented using the
Map Point routing system to more efficienly plot the
routes of buses.

A new registration system implemented revolutionizing
the recruitment, eligibility, certification, and enrolment
process. This system created a one-stop shop process
that ensures parents avail themselves fo all of the
required services during one visit and makes for a
registration process that is more user friendly for our
families.

Implementation of Developing Skills Checklist (DSC), an
assessment instrument that will better assist the staff in
recognizing the strengths and needs of children four years
of age. The checklist enables staff to plan for the growth
of children in groups and indiidually, thereby mproving
the quality of services offered to our children and ensuring
their school readiness.

Fatherhood/Male
Involvement

The fatherhood initiative is a very

'MY name is Joseph
Antoine. | am a single
father of two dathters.
My dauahter altended
Head Start for two years.
My experience with the
East Baton Rouge Parish Head Star program ~ Baton  Rouge Parish Head  Start
has been one of constant leaming and raiNing,  program. Fathers or significant males
not just for my daughter but for me as well."

intregal and effective part of the East

participate in programs sponsored by
Southern University and Family Road
of Baton Rouge to ensure men recognize the improtance of
their roles in the lives of their children. These programs assist
fathers in job training and placement, parent education,
relationship training, professional development, counseling,
and many other areas. The East Baton Rouge Parish Head
Start Program has seen significant growth in participation of
males since the program's involvement with organizations
that assist males in assuming leadership roles in their
families and communities.

Grandparent Support Group

Bo@o8, | "My name is Barbara M.
; | Jackson. | became a member of
the East Baton Rouge Parish
Head Start Support Group
called Grandparents Raising
Grandchildren: The Second
Time Around. Through group

discussions and resources we formed a motto which states, We
will share whatever we leamn with five people to help empower
each other.  Without the assistance from the grandparents
support group | would not have had the opportunity to provide
many experiences to my grandchildren, neither would | have

been able to provide to support others in my situation.”




Head Start Supportive Services Community Partnerships

East Baton Rouge Parish Head Start Program collaborates with over 300 influential and essential
community partners in the provision of services to children and families. Some of these community
partners are:

B()

More than television.

Louisi Public Broadcasting Company provides comprehensive literacy services and training to
East Baton Rouge Parish Head Start staff, children, and families, in the hope of changing literacy
rates in Louisiana.

Ex¢tonMobil ‘ N , ,
Exxon Mobil provides services to Head Start centers, staff, families and children that both increase

literacy and science education and promoting caring community atmosphere.
Moy, ,.‘uﬂ

)

o Kang [yt

Family Road of Greater Baton Rouge provides comprehensive services to families. These services
include relationship building, parenting, fatherhood, pre-natal and post-natal, infant and child care
training. Family Road is dedicated to building the entire family.

100 Black Men of Baton Rouge provides assistance to families in offering school supplies for older
children, providing coaches and volunteers for Head Start activities, and conducting training at Head

Start centers on violence prevention and gun safety.

Louisiana Technical College provides training for staff and assistance in obtaining Associates
Degrees in Early Childhood Education.

PN

Georgia Pacific Paper Mill provides training for staff and families, provides monetary stipends for
volunteers and for school activities at Port Hudson Head Start Center.

m

Louisiana State University Agriculture Center provides ongoing and continuous training to all Head
Start centers in the areas of nutrition and parenting.

Sonruis Ukipter-
ACRICTTTTRAT,
Rsniap A A Fevrommd

Southern University Agriculture Center provides ongoing and continuous training to all centers in the
areas of nutrition and parenting.



WHERE WE’RE LOCATED

ALSEN HEAD START
393 Old Rafe Mayer Road
Baton Rouge, LA 70807
(225) 775-6800

BAKER HEIGHTS HEAD START
3750 Harding Street
Baker, LA 70714
(225) 775-1493

BANKS HEAD START
2305 72nd Avenue
Baton Rouge, LA 70807
(225) 357-7548

CHARLIE THOMAS HEAD START
8686 Pecan Tree Drive
Baton Rouge, LA 70810
(225) 761-4436 -

CREATIVE HEAD START
3165 Victoria Drive
Baton Rouge, LA 70805
(225) 356-3993

DISCOVERY HEAD START
9700 Scenic Highway
Baton Rouge, LA 70807
(225) 774-7719

FREEMAN-MATTHEWS HEAD START
1383 Napoleon Street
Baton Rouge, LA 70802
(225) 387-8531

LABELLE AIRE HEAD START
1919 N. Cristy Drive
Baton Rouge, LA 70815
(225) 275-0426

NEW HORIZON HEAD START
1111 N. 28" Street
Baton Rouge, LA 70802
(225) 344-2152

PROGRESS ROAD HEAD START
1881 Progress Road
Baton Rouge, LA 70807
(225) 774-8158

SOUTHERN UNIVERSITY HEAD START
Building 131
Baton Rouge, LA 70813
(225) 774-8755

WONDERLAND HEAD START
1500 Oleander Street
Baton Rouge, LA 70802
(225) 346-0677




City of Baton Rogue, Parish of East Baton Rouge Mayor President and Metropolitan Council
East Baton Rouge Parish Head Start Governing Board

East Baton Rouge Parish Head Start
Policy Council Committee Members

Marvin York, Il, Parent, Chairperson
Bernadette Baudy Parent, Vice Chairperson
Danielle Burton, Parent, Secretary

Orlean Wilkinson, Parent, Parliamentarian
Sharon Terrance, Parent, Chaplin

Tara Wicker, Metro Councilwoman

Donna Collins-Lewis, Metro Council Woman
Rebecca Anthony, Parent

Herman Thomas, Parent

Henry Umeama, Parent

Tynika Greensberry, Parent

Lisa G. Paul, Parent

Emma Howard, Parent

Tynika Greensberry, Parent

Lisa G. Paul, Parent

Emma Howard, Parent

Shelia Firmin, Parent

Crystal Matthews, Parent

Shirley Lolis, Community Representative
Kelli Smith, Community Representative
Barbara Varmall, Community Representative

Rouge Par

Contact us:
East Baton Rouge Parish Head Start
5423 Plank Road
Baton Rouge, Louisiana 70805
225.358.5404
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